Sky M eadows Ranch & Country Club Board of Trustees
Meeting November 18, 2006
Un-approved Minutes

The meeting of the Board of Trustees of Sky Meadows Ranch & Country Club was held in the
cabana. A guorum was present and the meeting opened at 9:05am.

1. Board Members Present KrisJohnson, Irene Burke, Dave Anderson, John Tedeschi, Joyce
Munson, Bob Swenson, Steve Locati, Dale DeGour.

2. Board Members Absent None

3.Presidents Remarks

1) Irene voiced her appreciation to be voted as president.

2) Irene announced that Bob Swenson has been elected as VP.

3) Announced that there is a board position open.

4) The Conrad Pederson lawsuit court date has been continued from Dec. 19 to April. An
injunction was entered to stop any plowing until trial date.

4 Minutes

1) Motion to approve September minutes, Johnson/ Munson. Approved.
2) October meeting notes were taken as a quorum wasn't present they can’'t be entered as
minutes.

5.Members | nput

1) Member suggested for safety reasons that better lighting is needed at the cement walkway
and stepsto the lodge.

2) Suggestion made to have solar power for better lighting. Action taken by Bob Swenson to
investigate.



6. Caretaker’s Report

1) Pool rules are changing (from the State) that will mandate some upgrades. Harold is
reviewing and will report at the next meeting the approximate costs of necessary upgrades. The
State rules now mandate that no acohol, glass and food be allowed in pool area.

2) Reminder that each member only can have 3 vehicle parking passes per tenancy, regardless
of how many lots they own. Members must show registration to prove ownership of vehicle to
obtain passes. Guest Parking Passes can be obtained from the caretakers.

3) Harold has received complaints regarding use of right of way, or materials within right of
way for excavation. Any use of right of way, new or expanded connections must be approved.
4) The new well ison line. It has been pumping about 10 gallons per minute thus far. Harold is
hoping that the well will maintain along term capacity of at least 7 gallons per minute.

5) It will be next spring before screen removal can be done to try and increase the capacity of
existing wells.

6) Harold was asked to make the calls to line up the proposals. Dale volunteered to help.

7) Harold expressed a need for a replacement snowmobile.

7.Correspondence

none

8. Treasurers Report

1) Sheriff deed was recorded.

2) Conrad Pederson lawsuit has cost approx. $3,182 to date.

3) Check #'s 8281, 83168 8326-8346 were presented for approval, motion Swenson/ Tedeschi;
approved.

9. Water Report

1) New water tank status: a contractor is being contacted to prepare site for tank.

2) Denial letters will be sent to members who have applied and are not issued due to lack of
water.

3) Bob Swenson reported that there is awater policy update being worked on that clarifies the
rules and changes made by previous resolutions.

4) The proposed water upgrade policy was prepared for consideration by the board for further
input before consideration for passage. It isthe goal to have a clear and concise Policy
available to members.

5) The connection fee is currently $300. The water fund is costing more than that. The meter
cost is not even covered. Member input was given that the connection fee should be higher “It



was suggested that there be a graduated scale as to type of service.” Bob will make additions to
Water Service Upgrade Policy for proposal at next meeting.

6) Bob reported that Harold has been asked to give more local individuals a working
knowledge of the system in case of emergency.

7) Bob and Irene reported that we are working on along term water system plan for more
capacity, upgrade of system and other infrastructure proposals for the future.

8) Steve reported that the easement for the existing water tank on private property has been
prepared & the owner will be contacted for execution.

10.Roads & Parking Report

1) John reported that the recent gravelling which was done is a stop gap measure while we are
working on the long term road plan.

2) John suggested that we put together a Comprehensive Road Plan. There has been alot of
effort put in documenting the amount (length), approximate width and categorization of the
existing roads. Thereis acurrent draft proposal of along term road plan which was shared with
the board & members present. (Thisisincluded on page 6 ).

3) Member suggested consideration of a special assessment for roads.

4) Member suggested that special consideration be made to ditches and culverts. Dale reported
aculvert study is being made.

5) John reported that right of way encroachments are being addressed on an individual bases.
6) Motion was made to abolish the current road deposit and refund policy and address a New
Policy as part of the road plan going forward. Swenson/Tedeschi, passed unanimously. The
current policy of trying to collect, hold and refund money has not been effective.

11. Buildings & Grounds Report

1) Krisreported $428, deposit for last month and a balance of 4,638.77 in the bunkhouse fund.
2) Straw bales were purchased for the protection of new tank being stored in meadow.

12. Architectural Report
1) Dave reported he isinvestigating work being done without approval.

13. Activities Report (Also Posted on Website Calendar)

1) Pancake feed Sunday morning after Thanksgiving from 8:30 to 10:30 A.M.

2) Christmas Dessert Potluck on Dec. 16, 7:00pm, with avisit from Santa.

3) The calendar will be updated on the website. Contact Robin Swenson for any activitiesto be
posted. happyrb@ hughes.net.




14. Fire Safety

1) Dale reported that he has a monitor, time laps recorder available and would like the board to
consider purchasing cameras for security at the entrance. Dale is donating the other peripherals.
2) Daeisworking on awireless alert system to place higher on the mountain to broaden the
current alert system.

15. Old Business

1) Caretaker continuing employment incentive contract. Irene explained a continuing
employment incentive beginning in 2000 that was intended to encourage the caretakers to stay
for five years, at the end of which time an annual bonus of $2,500, would be paid for each
additional year of service. The term of 5 years ended in 2005. There is a proposal to sell the
Caretakers aparcel of land (and credit each year of service the bonus amount).

2) There was much discussion regarding the lot being a potential well site, the complication,
of a contract of this nature and the management of the contract.

3) Members demanded that this contract be put to a vote of the membership.

4) Motion that the sale of any lot to contract be kept separate of the incentive contract. Locati/
Swenson Failed 3to 4.

5) Motion: Any sale of property to the caretaker be given to the vote of the members based on
a Simple mgority of return votes. Locati/Swenson, vote failed 3 to 4.

6) Motion: We sell Lot 1C, division 1, to the caretakers for the 2005 estimated market val ue of
25k, separate from their incentive contract, subject to approval of the vote of the participating
members based on a simple majority who return ballots. L ocati/Swenson. Vote failed 3 to 4

7) Motion: Anderson/ Tedeschi to table for farther discussion, Passed.

8) Moation: Swenson /Anderson to authorize Steve Locati as Secretary to execute Sawmill Tank
easement for the association. Approved unanimously.

9) Trent Ely volunteered to serve on the board. Swenson / Locati nominated and second. Trent
Ely unanimously elected.

16. Members | nput —Part 2

Betty Nance wanted to | et everyone know that the winter trail clean up and work on opening
some roads has been completed. Thanks to the volunteers who donated a tremendous amount
of time to make this happen. Denny Moriarty, our groomer paid over $2500 for out of pocket
expenses. The Sky Riders Club isworking to raise funds to cover the costs. Donations are
greatly appreciated and can be made to Betty Nance. Betty’ s addressis: 340 Aspen Springs Rd.
Cle Elum, WA 98922 and phone # is 425-275-1081.

The meeting adjourned at 12:15P.M.
Respectfully Submitted, Steve L ocati, Secretary






